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Disclaimer:
The information contained in this presentation (“Presentation”) is for general informational purposes only. Northern Arc Capital Limited (“Northern Arc”) does not make any warranties about the 

completeness, reliability, and accuracy of this information. Any action you take upon the information contained in this Presentation is strictly at your own risk, and Northern Arc will not be liable for any 

losses and damages in connection with the use of our Presentation.

The data included in this Presentation has been obtained from sources that are believed to be reliable and accurate at the time of publication. However, Northern Arc does not guarantee the accuracy or 

completeness of any information, nor does it assume any responsibility or liability for any errors or omissions therein. Any opinions expressed herein are subject to change without notice and Northern Arc 

is under no obligation to update or keep current the information contained in this Presentation.

This Presentation is not intended to constitute, and should not be construed as, investment advice or a recommendation to purchase, sell, or hold any security or to engage in any investment strategy or 

transaction or take or avoid exposure to any sector. Readers should not rely solely on the information provided in this Presentation for making investment decisions and should conduct their own due 

diligence or seek the advice of a qualified professional.

The content of this Presentation is for informational purposes only and is not a solicitation or an offer to buy or sell any securities or financial instruments. Northern Arc is not responsible for any 

investment decisions made by the recipients of this Presentation. Readers should take independent financial advice from a qualified professional in connection with, or independently research and verify, 

any information that is provided in this Presentation and wish to rely upon, whether for the purpose of making an investment decision or otherwise.

Northern Arc and its affiliates, directors, employees, and agents expressly disclaim any and all liability for any direct or indirect losses, damages, or expenses of any kind arising out of or relating to the 

use of this Presentation, including but not limited to, any losses related to the accuracy, completeness, timeliness, or reliability of such information.

This Presentation may contain forward-looking statements that are based on current expectations, estimates, forecasts, and projections about the markets in which Northern Arc operates, as well as 

management’s beliefs and assumptions. Forward-looking statements are not guarantees of future performance and involve certain risks and uncertainties, which are difficult to predict. Past performance 

is not indicative of future results.

This Presentation is limited to the recipients who have received it and is not for further circulation. Any distribution, modification, reproduction, or disclosure of the contents of this Presentation, in whole or 

in part, without the prior written consent of Northern Arc, is strictly prohibited.
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Northern Arc NBFC MFI Partners: Overview Mar’2025

4Source: NAC Internal data reported by MFI Partners, MFIN Micrometer Report   | Disclaimer: Aggregate of Northern Arc’s partner data outcome can be different from overall industry 
outcome
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Northern Arc NBFC MFI Partners: Overview Mar’2025

 

₹ 98,458 Crore

AUM

3.08+ Crore 
borrowers 

Active 
Borrowers

79 : 21 mix

Own vs 
Managed

₹ 80,932 Crore

Disbursed in
FY25

PAR90 – 6%

PAR Quality

Current CE 90%

Collection 
Efficiency

21.7% on AUM

Networth % to 
AUM

Debt/TNW 3.5x

Leverage

CRAR 28.2%

Capital 
Structure

₹ 53k per loan 
disbursed

Average ticket 
size

PAT/GLP -1.9%

Return on 
Assets

2% in FY24 and 

8% in FY25

Write offs

5Source: NAC Internal data reported by MFI Partners | Disclaimer: Aggregate of Northern Arc’s partner data outcome can be different from overall industry outcome
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AUM and Disbursement Trajectory

7Source: NAC Internal data reported by MFI Partners All INR in Crore unless otherwise stated

52,766 58,935
74,506 84,056

99,021 95,918
82,978

8,980
10,946

14,506
15,808

18,974 17,759

15,480

61,746
69,880

89,012
99,865

117,994 113,677

98,458

0

20,000

40,000

60,000

80,000

100,000

120,000

140,000

Mar-22 Sep-22 Mar-23 Sep-23 Mar-24 Sep-24 Mar-25

Northern Arc - NBFC MFI Partners’ AUM 

>=5000 AUM <5000 AUM Total Portfolio

+ 33% - 17%+ 44%

14,949
25,611

33,159

46,641 43,856
54,053

42,753

26,651
2,332

5,814

5,507

8,156
6,848

9,140

6,134

5,396
17,281

31,425
38,666

54,797 50,704

63,193

48,888

32,047

0

10,000

20,000

30,000

40,000

50,000

60,000

70,000

H1 FY22 H2 FY22 H1 FY23 H2 FY23 H1 FY24 H2 FY24 H1FY25 H2FY25

Disbursements

>=5000 AUM <5000 AUM Total Portfolio



8
Source: NAC Internal data reported by MFI Partners

Product Dynamics: Type of Products, Repayment Frequency and Loan Cycle Distribution
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* Growth / de-growth for FY25 is calculated comparing AUM at end of 
Mar’2025 with AUM at end of Mar’2024

State POS % CAGR-4Y FY22 FY23 FY24 FY25

Bihar 17% 16% 28% 42% 28% -22%

Uttar Pradesh 14% 21% 42% 50% 28% -22%

Tamil Nadu 11% 2% 12% 18% 3% -22%

West Bengal 8% 10% 2% 15% 41% -12%

Madhya Pradesh 7% 3% 15% 18% 12% -25%

Odisha 7% -1% 6% 16% 11% -29%

Karnataka 6% 6% 17% 34% 36% -41%

Rajasthan 5% 11% 39% 30% 16% -27%

Gujarat 4% 13% 30% 46% 20% -28%

Maharashtra 4% -2% 13% -2% 18% -31%

Jharkhand 3% 9% 27% 46% 12% -32%

Kerala 3% 1% 11% 18% 0% -21%

Assam 2% 4% -36% -1% 23% 52%

Haryana 2% 8% 43% 24% -4% -18%

Chhattisgarh 2% -4% 3% 11% 1% -27%

Punjab 2% -7% 7% 11% -11% -29%

Andhra Pradesh 1% 25% -18% 87% 71% -8%

Telangana 1% 103% -13% 70% 423% 118%

Others 1% 46% 32% 66% 23% 72%

Uttarakhand 1% 14% 40% 34% 4% -13%



Portfolio Growth In Economically Weaker States
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Source: NAC Internal data reported by partners
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Steady Increase In Disbursements Of Larger Ticket Size Loans

11Source: Equifax reports; Estimates by Northern Arc
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PAR Trend Across Ticket Size Ranges

12Source: Equifax reports; Estimates by Northern Arc
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Asset Quality - Collection Efficiency Trend And PAR Movement

13Source: NAC Internal data reported by MFI Partners
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State-PAR 90 POS% FY22 FY23 FY24 FY25

Jharkhand 3.1% 4% 2% 3% 9%

Odisha 6.6% 9% 3% 3% 9%

Punjab 1.6% 8% 5% 15% 8%

Gujarat 3.7% 5% 3% 4% 7%

Rajasthan 5.3% 4% 3% 4% 7%

Madhya Pradesh 6.8% 7% 4% 4% 7%

Karnataka 5.9% 5% 2% 2% 6%

Bihar 16.7% 3% 1% 1% 6%

Chhattisgarh 1.7% 10% 3% 3% 6%

Tamil Nadu 11.0% 6% 5% 3% 6%

District State POS % PAR > 0% PAR >90%

Morigaon Assam 0.0% 94% 94%

Gurdaspur Punjab 0.1% 48% 43%

Pathankot Punjab 0.0% 35% 34%

Balrampur-Cg Chhattisgarh 0.0% 40% 31%

Amritsar Punjab 0.1% 32% 27%

Tarn Taran Punjab 0.0% 30% 25%

Morena Madhya Pradesh 0.0% 33% 23%

Kandhamal Odisha 0.1% 28% 18%

Gulbarga Karnataka 0.1% 37% 18%

Mayurbhanj Odisha 0.2% 23% 17%



Asset Quality - Portfolio Quality Basis Geography; PAR Levels Inched Up FY25
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Source: NAC Internal data reported by partners

Movement in PAR > 0 (Top 10 states in terms of portfolio composition)

Movement in PAR > 90 (Top 10 states in terms of portfolio composition)
States Mar-22 Sep-22 Mar-23 Sep-23 Mar-24 Sep-24 Mar-25

Bihar 3% 3% 1% 1% 1% 2% 6%

Uttar Pradesh 3% 2% 1% 1% 2% 4% 6%

Tamil Nadu 6% 8% 5% 3% 3% 5% 6%

West Bengal 8% 6% 5% 2% 2% 3% 5%

Madhya Pradesh 7% 7% 4% 3% 4% 7% 7%

Odisha 9% 7% 3% 3% 3% 6% 9%

Karnataka 5% 5% 2% 2% 2% 2% 6%

Rajasthan 4% 6% 3% 4% 4% 8% 7%

Gujarat 5% 5% 3% 3% 4% 6% 7%

Maharashtra 9% 9% 4% 3% 3% 4% 5%

States Mar-22 Sep-22 Mar-23 Sep-23 Mar-24 Sep-24 Mar-25

Bihar 8% 5% 2% 2% 2% 8% 12%

Uttar Pradesh 6% 4% 2% 3% 3% 10% 10%

Tamil Nadu 15% 12% 7% 4% 5% 9% 10%

West Bengal 19% 15% 7% 4% 3% 6% 9%

Madhya Pradesh 15% 13% 6% 7% 7% 13% 12%

Odisha 15% 11% 5% 5% 5% 13% 14%

Karnataka 13% 8% 3% 3% 3% 5% 21%

Rajasthan 11% 11% 5% 7% 8% 15% 12%

Gujarat 9% 8% 5% 6% 6% 13% 13%

Maharashtra 15% 13% 5% 5% 5% 9% 9%



Asset Quality – Initiatives Taken For Course Correction 
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Parameters Actions

Implementation of SRO guardrails
Overall indebtedness = Capped at INR 2 lacs (MFI + unsecured retail loans)

Number of MFI lenders = Max. 4 (Revised to max. 3 from 01-Apr-2025)

Lending restrictions to delinquent 

customers
Restrict lending to clients with outstanding over INR 3,000 for over 60 days (as against 90 days earlier)

Reduction in Interest Rates

Following the concerns raised by regulators regarding high interest rates charged by the lenders and RBI 

imposing business restriction on a couple of NBFC-MFIs, other entities have started reducing their lending 

rates by between 50 - 150 bps.

Slow down of New to Credit (NTC) 

customers acquisition

Some of NBFC-MFIs have paused new customer acquisition in specific branches. New branches are 

opened only in regions where there is low MFI penetration. Focus is more on existing customers who 

have shown good credit history.

Establishing Credit Verticals
Some NBFC-MFIs appointing dedicated credit officers in branches emphasizing importance of capturing 

house-hold income and obligations appropriately

Dedicated Risk Containment Unit

To manage 60+DPD loans. Different DPD buckets are managed by dedicated collection teams to 

effectively control and minimize forward flows. Revamped incentive structures / more aligned with 

collections

Strengthen KYC and Improve 

Underwriting Standards
The sector has set a target to seed PAN for 50% of borrower accounts by March 2025

Natural Calamity Insurance Some NBFC-MFI have taken insurance to address potential impact of floods and excessive rain

Digital Collections Encouraged, cashback is provided for customers who pay in digital mode.



Asset Quality – Factors Leading To Higher Delinquencies And Gradual Decline In Over Indebtedness

Source: CRIF Highmark. 17

Reasons 
for Asset 
Quality 

Challenges

Borrower 
Overleveraging

Multiple MFI 
lenders + Other 

Borrowings

Other 
Reasons 
Declining 
Center 

Attendance, 
Field Staff 

Attrition

Climatic 
Conditions: 
Heat Wave, 

Floods & 
Cyclones in 

certain regions 

Socio-Political 
Factors: 

Karza Mukti 
Abhiyan, 

Farmer Protests

Post corrective actions taken by industry, noted significant 

reduction in portfolio exposure of borrowers with >=3 lenders. 

Only 5% of the total book now corresponds to borrowers with >=5 

lenders.  

Portfolio of borrowers with aggregate exposure exceeding 

Rs.1.25 lakhs declined by 11% QoQ and 42% YoY as of Mar’25.

Most exposure categories saw a reduction in delinquencies (PAR 

31-180%).

Below data is for entire Microfinance industry i.e. NBFC-MFI, Banks, SFB and NBFC as of March’2025 
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Financial Analysis: Adequately Capitalized; Leverage Remains Under Control
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Funding Profile
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Profitability Trends
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Provisioning Buffers And Write Off Trends
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Trend of Credit Cost And Liquidity Buffer
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Rating Distribution & Benchmarking 

Source: NAC Internal data reported by MFI Partners; External Ratings as of 31-May-2025
All ₹ in Cr unless otherwise stated



Microfinance Sector Outlook By Credit Rating Agencies

❑ CRISIL Ratings (dt.April-2025):

➢ MFIs are expected to report credit costs of seven year high at 6.5% - 7% in FY25 but is estimated to decline in FY26 following 

stabilization of current bucket collection efficiencies, better collection of new loans originated post implementation of SRO Guardrails 

and high provisions already taken in FY25.

➢ However, current capital levels should support the credit profiles of MFIs. The sector has been resilient in past downcycles. 

➢ Monitorable: Customer discipline post Guardrails 2.0 implementation and impact of Karnataka Ordinance. 

❑ ICRA Ratings: Outlook ‘Negative’ (dt. February 2025):

➢ ICRA Ratings has lowered MFI sector outlook to ‘Negative’ 

➢ AUM Growth: (5%) to 0% in FY25 and 10-15% in FY26; Asset Quality: Credit costs – 5.4% to 5.6% in FY25 and 3.7% to 3.9% in 

FY26; Profitability: RoMA: 0 to 0.4% in FY25 and 1.3% to 1.7% in FY26; Moderate capital requirement, considering the growth 

outlook

➢ Funding & Liquidity: Rs.15,000-18,000 crore in FY25-FY26. Additional funding (including securitization) required to support growth, 

apart from refinancing existing / maturing lines.

❑ India Ratings (dt. April 2025):

➢ Collection efficiency will likely be affected and sustained improvement in delinquencies is expected from H2FY26. 

➢ Despite capital impairments due to losses, the leverage of MFIs was supported by a decline in disbursements. 

➢ Lenders maintained adequate liquidity to cover next 2 to 3 months of scheduled debt repayment obligations. 

➢ Credit costs is expected to be 9.6% in FY25 and is expected to come down to 4% in FY26. 
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Definitions and Abbreviations
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Term Description

NBFC-MFI Non-Banking Financial Company - Micro Finance Institutions

MFIN MicroFinance Industry Network

NAC Northern Arc Capital

AUM / POS / GLP AUM / POS / GLP represents outstanding principal amounts of the loans 
originated by the NBFC-MFIs on its own books, securitized portfolio as well as 
loans originated on behalf of other entities by entering into partnership 
agreements but not included on the NBFC-MFI's own book.

Own Vs Managed Own portfolio represents loans originated and financed by the NBFC-MFIs 
directly and Managed portfolio represents securitized portfolio as well as loans 
originated on behalf of other entities by entering into partnership agreements 
but not included on the NBFC-MFI's own portfolio.

Current portfolio Current Portfolio shall mean the outstanding principal value of the NBFC-MFI's 
portfolio that does not have any overdue in instalments of principal, interest, 
penalty interest, fee or any other expected payments

PAR 1-90 Portfolio at Risk (1-90 days) or PAR 1-90 shall mean, the outstanding principal 
value of the NBFC-MFI's portfolio that has one or more instalments of 
principal, interest, penalty interest, fee or any other expected payments 
overdue for 1 day or more and equal to or less than 90 days.

PAR > 0 Portfolio at Risk greater than 0 days or PAR > 0 shall mean, the outstanding 
principal value of the NBFC-MFI's portfolio that has one or more instalments of 
principal, interest, penalty interest, fee or any other expected payments 
overdue for 1 day or more.

PAR > 30 Portfolio at Risk greater than 30 days or PAR > 30 shall mean, the outstanding 
principal value of the NBFC-MFI's portfolio that has one or more instalments of 
principal, interest, penalty interest, fee or any other expected payments 
overdue for 30 days or more.

PAR > 90 Portfolio at Risk greater than 90 days or PAR > 90 shall mean, the outstanding 
principal value of the NBFC-MFI's portfolio that has one or more instalments of 
principal, interest, penalty interest, fee or any other expected payments 
overdue for 90 days or more.

Term Description

Disbursement Disbursement represents loans sanctioned and financed to the borrowers 
during the respective period.

Outreach Outreach refers to the geographical presence of NBFC-MFIs 

Active Borrowers Active Borrowers represent the borrowers whom the NBFC-MFIs have 
financed and have active loans outstanding.

Current CE Current CE represents Current Collection efficiency which is defined as 
Current collections / Current demand. Current collections refers to 
collection received against the respective month's EMI dues. Current 
demand refers to the scheduled demand for the period.

Average ticket size Average ticket size refers to quantum of Loans disbursed divided by count 
of loans disbursed over a particular period.

Count of cumulative 
loans disbursed - basis 
ticket size

Count of cumulative loans disbursed taken basis Equifax reports 
categorized basis ticket size and asset quality of respective categories (PAR 
> 30 and PAR > 90)

Count of outstanding 
clients - basis 
indebtedness

Count of clients having outstanding loan taken basis Equifax reports 
reported by NBFC-MFIs (termed as Indebtedness), categorized basis Loan 
outstanding buckets and asset quality (PAR > 30 and PAR > 90)

Loan cycle wise 
distribution

Composition of AUM shared by NBFC-MFIs categorised basis Loan cycle.

Networth as a % on 
AUM

Tangible Networth divided by AUM. Tangible Networth means, NBFC-MFI's 
issued equity share capital, compulsorily convertible instruments and any 
amount standing to the credit of its reserves, less equity or equity-like 
investments, goodwill, deferred tax assets and other intangible assets.

Leverage Debt divided by Tangible Networth

Return on Assets Return on assets is defined as Profit after tax / Average AUM

Write-offs Write offs refers to % of written off loans to Average AUM of the period.

Yield with Fee Yield with Fee is defined as (Total Interest Income + Total Other Income 
from Operations) divided by Average Loan Portfolio (net of Off-Balance 
sheet items).



Formerly Known as 
IFMR Capital

Thank you
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